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Looking Back: Our First Year
Supporting Carers in Inverclyde

As we reflect on our very first year supporting unpaid carers across Inverclyde, we're
filled with pride and gratitude. It's been a year shaped by growth, connection, and
community. From joyful events to deeply needed support, every step we've taken has
been made possible by the incredible carers we serve and the partnerships we've
built.

Throughout the year, we focused on listening, learning, and responding to the real
needs of carers — building something together that truly feels like a community.
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A Week of Connection and Care

Carers Week 2024 in June was one of the standout moments of our year — a
celebration of carers filled with creativity, warmth, and joy. From Chatty Cafés, where
tea and conversation flowed freely, to deeply restorative Yin Yoga and Sound Bath
sessions, the week was a time to breathe, reset, and connect. Some carers even braved
a cold-water dip followed by a sauna at Lunderston Bay — a powerful and refreshing
way to reconnect with body and mind.

We danced at our Tea Dance, relaxed at the cinema, and gave young carers a space of
their own with a silent disco that let them truly be themselves.
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Moments like these remind us
we're more than Carers. We're still
able to laugh, connect, and just be
together.




Creating Special Memories

We also organised a wide variety of day trips to give carers and their
families something many hadn’t experienced in a long time — the
chance to enjoy themselves without the weight of responsibility. From
bowling alleys and trampoline parks to swimming pools and castles, the
goal was simple: joy, rest, and reconnection.

A summer visit to Culzean Castle in South Ayrshire offered just that.
Carers and their loved ones spent a day surrounded by nature, with
space to step back from daily pressures. One carer reflected, “I had a
very difficult few months with illness and still having to be a carer. Being
able to get out for the day and experience something new really helped.
It was also great to be able to take the person | care for — it was the first
time I've ever been able to take a trip away.”

Our trip to Blair Drummond Safari Park was another highlight. Rain
didn’t dampen the mood as Carers and family members enjoyed animal
spotting and shared laughter. “Me and my kids got to spend the day
exploring — something we wouldn’t have been able to do otherwise,”
one carer shared. Another told us simply, “Keep doing what you are
doing and making these experiences happen.”




Time to Be Kids

This year, we offered three residential trips for young carers — designed to give them
time away, time to grow, and time to just be kids.

At the Young Carers Festival, a group from Inverclyde joined hundreds of others from
across Scotland for two days of fun, music, games, workshops, and empowerment. It
was a space to celebrate who they are — not just what they do.

We also took a group to Ardvullin near Fort William, where they joined young carers
from North and South Ayrshire. Thanks to HopScotch Children’s Charity, they enjoyed
a five-day break filled with activities like horse riding, water sports, and a gondola ride
at Nevis Range. The trip offered more than fun — it gave them independence,
confidence, and unforgettable memories.

Later in the year, another group travelled to Glen Coe in partnership with Hebridean
Pursuits. Against the stunning backdrop of the Highlands, young carers faced outdoor
challenges, made new friends, and reconnected with nature. It was a powerful
reminder that with the right support, resilience can grow in the most beautiful ways.




Moments That Brought Us Together

Throughout the year, we hosted events that brought carers together —
to celebrate, unwind, and feel seen. Our festive Christmas Lunch was a
joyful afternoon, with good food, warm company, and the magic of
children from Whinhill Primary singing carols.

“Had a lovely lunch — everyone
received a free raffle prize and the
Whinhill Primary School children were
the icing on the cake. Thank you for a
wonderful day,” one carer told us.
Another added, “Fantastic day today.
The kids singing carols for us was
beautiful. Setting gorgeous, food
amazing. Ladies at the Carers Gateway
Inverclyde, you outdid yourselves and
gave us the most relaxing time. Thank
you all.”

Other events included our spooky Halloween party, relaxing afternoon
teas, and wellbeing sessions held across Greenock, Port Glasgow, and
Gourock. These were designed as calm spaces for carers to rest, reflect,
and focus on themselves. One carer told us, “Attending this session
makes me take time for myself that would normally be spent doing
something associated with caring duties or directly caring for parents.”

Carers also explored their creative sides. Our Creative Writing Course
gave participants a way to express themselves and reflect through
storytelling. One writer shared, “I feel like | have developed as a writer,
but more importantly it’'s been a massive outlet from stress.”

Our Trauma and the Caring Role course offered a powerful space for
deeper emotional healing. “Being seen and heard in such a safe space
within Mind Mosaic with wonderful staff has boosted my confidence and
helped me reach a better place,” one participant shared. “The caring role
can bring ongoing trauma, not just stress, and the course emphasises this
distinction. It is crucial to have this aspect validated and not just focus on
stress management.”



Safe Spaces to Grow and Connect

We established several regular support groups that offered connection,
comfort, and understanding. Our Young Carers Groups, tailored by age,
gave young people a space to connect and have fun with peers who
truly understand their lives.

The Carers Gaming Group was another unexpected but powerful
success. It provided a relaxed, welcoming space to unwind and connect
over shared interests. One carer told us, “I’m significantly relaxed — the
time away playing lets me properly relax.” Another said, “I feel more
connected and positive about the future.”

Our Dementia Carers Group continues to offer vital support for those
caring for loved ones with dementia — reminding carers they are not
alone.

Building Confidence Through Knowledge

Understanding rights and options is essential for carers, which is why
we placed a strong focus on practical information. We delivered
sessions on legal planning, Self-Directed Support, finances, and
transition planning for young carers moving into secondary school.
These sessions empowered carers with the tools they need to advocate
for themselves and their families.



Behind Every Number, a Story of Care

In our first year, we registered 677 carers across Inverclyde — each one
with their own unique journey. From young carers balancing school and
home responsibilities, to adults supporting children, parents or partners,
to grandparents and siblings stepping up in quiet but extraordinary
ways — every single person we've met has shaped how we work. One

carer reflected:
| only joined in December and have
really appreciated all the support

given by Carers Gateway and the
variety of opportunities provided to
have a break from the challenges at
home.

Making More Possible for Carers

In addition to our core contract with Inverclyde HSCP, we have
successfully secured over £190,000 in additional funding. This vital
support allowed us to expand our reach and deliver more tailored,
meaningful support. It helped us fund our Transitions Project, deliver
more short breaks, support mental wellbeing, offer wellbeing sessions,
and even provide a gaming console for young carers. These funds didn’t
just increase what we do — they deepened our impact.

As we step into our second year, we are excited to build on everything
we’'ve learned so far. We're working to expand short breaks, grow our
Respitality project, and launch a new Carers Card to ease financial
pressures and celebrate carers in our community.

We'll also deepen our work in schools to identify young carers early, and
continue to strengthen partnerships across Inverclyde to ensure carers
can access help quickly, wherever they are.

We know these next steps are ambitious — but they are necessary.
Because carers deserve a community that sees them, supports them, and
recognises the essential role they play every single day.
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To every carer who took part — whether you joined a wellbeing session,
danced at a tea party, spoke up in a group, or trusted us with your story
— thank you. Your strength, honesty, and willingness to engage have
shaped everything we do. .

To our partners and volunteers — thank you for walking beside us. From
delivering workshops and activities to offering encouragement,
collaboration, and space, your support makes this work more effective.

To our funders, we extend our deepest thanks. Your belief in our mission
has enabled us to reach further, dream bigger, and offer more to unpaid
carers in Inverclyde.

We are especially grateful to:
e Inverclyde Health and Social Care Partnership (HSCP)
e Carers Trust Scotland
e Shared Care Scotland
e Inverclyde Council
e CVS Inverclyde- Inverclyde Communities Mental Health & Wellbeing
Fund
e Scotmid Co-op Community Grant

Every pound, every hour, and every conversation has made a difference.
This is only the beginning — and we are so glad to be on this journey
with you. Here's to another year of listening, growing, and caring —
together.

The Carers Gateway Inverclyde Team &



